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less I see my way through, so you had better very quietly and
very secretly work out any scheme for getting the troops off/*

If I had only known this at the time I would have gone out with
Lord K., despite the fact that he was going to Alexandria first.

Some years later I read in "The World Crisis, 1915," the
memoranda with which Churchill bombarded the Government
during the month of October, 1915. In these he reviewed the
whole situation, pointed out the immense opportunities still
open to us, and the danger and folly of delay, and he implored
his colleagues to rouse themselves to effective and energetic
action, before it was too kte. It was deplorable that the one
man with the vision to see, and the courage to shoulder heavy
responsibilty, should have had no influence upon that Cabinet
of indecision, at such a critical moment.

Friday, 5th November. I went to the Admiralty and asked
Sir Henry Jackson to telegraph to de Robeck that I was ready
to return directly a passage could be arranged. If he could
not send a vessel to Brindisi or elsewhere, I would go to Naples
to join the Rowan> which was refitting and due to sail on ijth.
This should ensure my arrival at Mudros before Lord Kitchener.
Pending de Robeck's reply I went home to Fareham for the
week-end.

On Monday, the 8th November, we lunched at Admiralty
House, Portsmouth, with the Meuses. I had a long talk with
Sir Hedworth, and I believe he was thrilled; anyhow, he gave
me a green stone Maori charm with a great battle history to
give General Birdwood (commanding the Australian and New
Zealand Army Corps) for luck.

On hearing from Admiral de Robeck that I was to return to
Mudros in the Rowan, I left London for Naples on the morning
of the icth November, having first obtained permission from
Sir Henry Jackson to call upon the French Minister of Marine
in Paris to explain the whole scheme to him and to ask for the
co-operation of the French Navy, in the event of the naval
attack being delivered.

Meanwhile, events of which I had no knowledge, but which
were of immense importance to the success of my project, had
been occurring in the French capital. When Lord Kitchener
arrived in Paris on the morning of the 5th, he found the French
Government (which had recently changed) very strongly of